CEPBMCHOE OBCJTYXXUBAHUE

MHXEHEPHbBIX CUCTEM

‘_ CeteBble TexHonorum

HoBkle uenu - BelCoKWe AOCTUMEHWS




KoMnaHus «CeTeBble TexHOMOrnMm» ocyliectenseT
CEPBUCHOE 06CNYKMBaHME Pa3IUYHbIX MHXEHEPHbIX
N KOMMYHWKALMOHHbIX CUCTeM, 0bopyaoBaHua u
nporpaMMHoro obecneyeHums.

AyTcopcuHI N03BOJIAET OpraHmn3aLmnsaM BbINONHATb
HenpoduIbHbIE NN BPpEMEHHbIE 334a4M 3a MeHbLUEee BpeMs
M CTOMMOCTb, He Becnokosicb 06 MHPPaACTPYKTYPHbIX UK
aAMUHUCTPATUBHbIX 3aTpaTax.

KAK COKPATUTDb 3ATPATDI
NPEANPUATUA?

KAK NOBbICUTb
IOOPEKTUBHOCTD
PABOTbl OTAEJIOB
U KOMINAHUA

B LLEJIOM?

JKOHOMbTE Ha KonmMyecTBe 06CnyXunBatoLLero nepcoHana u
noBbiwanTe 3pdeKTUBHOCTL paboThl 3a cyeT nsbasneHns
COBCTBEHHbIX COTPYLHMKOB OT BbIMOSHEHUS HENPOPUIbHbIX
3apau.



OOHA KOMIMAHWA 014 PELLEHWA PA3HBIX 3AOAY
B NHXEHEPHbBIX CUCTEMAX.
[MPOLLLE N 3ODOEKTUBHEE,
YEM Bbl MOXETE CEBE NPEOCTABATD!

KJTKOYEBDBIE HANPABJIEHWA

&

CeTu nepefauu CucTteMbl cBA3MY,
OaHHbIX ATC
CucrteMmsbl AynunoBusyasnbHble
3NeKTpoCcHabxeHUs cUCTeMb
W ynpaBfieHus
anekTponpubopamm
M
KoMnnekcHble BeHnTunayms
CUCTEMBI N KOHAMLMOHMPOBAHNE

be3onacHocTH



OUEHWTE NPEMMYLLUECTBA

N BbllfOObl AYTCOPCUHIA!

NMOJIYYUTE AOCTYN
K KBAJIMOGULIMPOBAHHOM 3KCMEPTU3E.

PaboTbl BbINONHAT npodeccrmoHansl
CBOEro Aefa, KoTopble MOCTOSHHO
NPOXoAsAT obyyeHne 1 NoBbILLIEHNE
kBanudukauymu. lNpodbeccmoHansl,
KOTOpble eXefHEBHO 3aHNUMalOTCA
CBOMM [e/10M 1 uMetoT boraTbln onbIT
n HeobxoauMyto KBannPurKaLumio.

Bce Heobxoanmoe npodeccnoHanbHoe
obopynoBaHue ecTb y Hac, BaM

HeT HeobxoguMoCTK NpuobpeTaTthb
L0pPOrocTosilme NHCTPYMEHTDI,
KoTopble DyfeT ncnonb3oBaHbl

BCEro HECKOJIbKO pas, XpaHuTb

WX, UHBEHTapM3upoBaThb (TepaTtb),
CnucbiBaTb, MPOBOAUTL NPOBEPKY
n3MepuTenbHbIX NpUbopos v T.M.




B nepwvop pocta KOMNaHUM KOSIMYECTBO BTOPOCTEMEHHbIX
3apay bypet oba3aTenbHO pacTu. Takoe pacluMpeHue
MOXeT HayaTb NoTpebnaTb Bce Honblue NIACKUX U
bUHaHCOBbIX pecypcos.

ITo ecTeCcTBEHHbIE npouecchbl, BO3HMKakLine npu
yCI'IeLIJHOV1 LEeATEeNIbHOCTM BalLeN KOMMNaHNUW. AYTCOpCVIHI'
Henpocbmanon 0EeATENbHOCTM NO3BOIUT BAlLEN KOMMNAHUMN
N COTPyAHNKaM CKOHLUEHTPMUPOBATbCA Ha BaXHbIX OJ14

Ballero bM3Heca npoueccax.

B




COKPALLAWNTE TPYLO3ATPATbI U

3ATPATbl HA UHOPACTPYKTYPY

HeT Heo6XoAMMOCTN HaHUMaTb NULHKUX (He NpodUNbHBIX)
COTPYAHMKOB. BHeapeHue cepBUCHOro 06CNyXXUBaHUSA

MWHXEeHepHbIX CUCTEM NMpUBepeT K:

$)

® 3KOHOMUM BPEMEHHbIX N PUHAHCOBBIX
3aTpaT Ha noabope, obyyeHun, agantauum
KaapoB. (B criyyae yBONbHEHWS COTPYAHMKA
BCE 3TW NpoL,ecchl BO30OHOBNATCS:
nogbop, obyyerve n T.4.);

¢ SKOHOMUU Ha orJiaTe Tpyaa COTpyAHUKaM, KOTOpPble He
MOJTHOCTbIO 3arpyXeHbl pa60T017| B Te4eHnn BCcero pa6oqero
OHS;

® SKOHOMWMW Ha Hanorax, 60NbHNUYHBIX, OTNYCKHbIX U
MpoYMX coumanbHbix 0bsizaTenbcTBax pabotofatens nepes
COTPYLHUKOM;

® 3KOHOMMM Ha CO3[aHUM MHPACTPYKTYPbI AN KaXKA0r0
HoBoro paboyero mecta (apeHge nnouwagein, MK,
OprTexHuKe, CBA3M v T.4.);

® 5KOHOMWW PeCypcoB MEHEL)KepPOB Mo NepcoHany Ha
paspaboTke MOTUBALUN A5t He NPOPUNbHBIX COTPYAHUKOB U
obecneyeHMo KOHTPONS M OLLEHKWN KayecTBa Ux paboThbl.



YNPABNAWUTE PUCKAMM

BonbHUYHbIE, OTNYCKA, TEKYYKA KapapoB — BCe 3To fobaBnseT
HeonpeneneHHOCTN B paboTy KOMNaHuu n coTpyaHmkoB. NHoraa,
KOrAa HYXKHO BbIMOMHUTL Ty UM MHYO 3334y, NpefoCTaBUTb

yCnyry, yCTpaHUTb HEMCNPABHOCTb, OTBETCTBEHHOMO COTPYAHMKA
MOXeT He 0Ka3aTbCs Ha paboTe No KakMM-nmbo npuynHaM. B Takux
cnyyasx, Baw 6u3Hec cTpafaeT oT Toro, 4To npobnemMa He ycTpaHeHa
BoBpeMsi. K pelueHunto Bonpoca BblHY)XXAEHbl NOAKNI0YATLCA Apyrue
COTPYAHUKM, KOTOPble He 3aHMMAIOTCS AAHHbIM BONPOCOM, HO
BbIHY)X,€Hbl MUCKATb NYTHU ee pelueHus B ywepb ocHoBHOM paboTe.
B a10T nepmop HenpepbIBHOCTL DM3HEC-NpoLEeCcCOB COKpallaeTcs,
3TO MOXKET NOBANSATH HA CPOKM BbIMyCKa NPOAYKLMM MU NPUBECTM K
4aCTUYHOW NoTepe KJIMEeHTOB.

Tak e cokpallaeTcs BAUsiHWE HeynpaBiseMbix GakTopoB — Kak
HexBaTKa CMeLManncToB, Tak v U3NINLWEK B ONPeAesieHHbI Nepuog,
BPEMEHMW.

3apayva npodeccuoHana He ycTpaHATb npobnemy unm aBapuio,
a npepotBpawaTtb ee. Ho ecnu kakafa-nnbo HewwTaTHas cUTyauus
BCe )Ke NpoM30LLIa, 3a ee yCTpaHeHue BO3bMeMCS Mbl.

BaM He HY>XHO AyMaTb 0 TOM, rae KyrnnTb U KaK AO0CTaBUTb HYXXHble
MaTepualibl NN o60py,u,08aHMe 014 peweHnd 3anadn. Mbl noJsibdyeMcqd
COOCTBEHHbBIMM CKNnaACKnMK 3anacaMn MaTtepmasoB, nMeeM boratbii
ONbIT B 06/1aCTU NOFUCTUKMU U Hapa60TaHHbIe NnapTHeEPCKME OTHOLWEeHUA
Cc BegywinMm npomn3BoanTendamm Mmatepmanos 1 O60py,D,OBaHI/IF|, 4TO
Nno3BOJIA€T HaM B KpaTqaﬁLume CPOKW peLlwnTb 3aaudy.

AyTCOpCUHI NO3BOJIUT BaM 3aHMMAaTbCSA
pelwieHneM NpodpuUNbHbIX 3afaY, pelleHue
MH)XXEHepHbIX 3a4a4 Mbl BO3bMeM Ha cebs!




K coxaneHuto, B Poccunn ectb n3BecTHasa npobnema c
KagpaMu — He BCe COTPYAHUKM BbIMOSIHAIOT CBOIO paboTty
AOCTOMHO M C BbICOKOW A,0J1ei1 OTBETCTBEHHOCTH, a
paboTtopaTenb He Bcerga MMeeT pblyarv gaBJieHUs Ha
CBOMX NOAYMUHEHHbIX. VIHbIMUK C/lOBaMU, He BCEraa MOXHO
HakasaTb COTPYAHMKaA 3a feicTBnaA/6e3nencTBna KoTopble
npvBenun K npobneme B paboTe KOMNAHWUW UK OTAENBHOMO

busHec npouecca.

B cnyyae nepepnaun HenpodmbHbBIX NMPOLLECCOB KOMMaHUK
Ha ayTCOPCWHT, Bbl 3aKJll04aeTe JOrOBOP C IOPULANYECKUM
NMLOM U cornalleHune o6 oba3zaTenbCTBax UCMONHUTENS.

N ecnu Bac He ycTpauBaeT paboTa ayTcopcepa, To BCe
nevcTena n besnenctema byayT perynmpoBaThCs AOrOBOPOM,
NMPUMEHATLCS WTpadHble CaHKLMK. K ToMy e KoMnaHus,
KoTopasi paboTaeT Ha 3TOM pbIHKE AABHO,
3auHTepecoBaHa B GopMUpoBaHUM

Y CBOWX KJIMEHTOB MOJIOXKUTENbHOM

penyTauuu.

Mex(p,y KOMIMaHUAMU 3aKJ1l04HaeTCA
cornaweHue ob ypoBHE OTBETCTBEHHOCTH
3a UCrNoJiIHeHne /He McnonHeHne 0693aTenbCTB, KOTOpoe

ABAAeTCAd OCHOBHbIM NHCTPYMEHTOM Hel'lpeprBHO[;I OoUuEeHKU "

ynpaBJieHNA Ka4eCTBOM MNMpenocrtaBaeHna yCcuyr.



Bbl ocBoboxaaeTe opraHn3aLnoHHble, PUHAHCOBbIE
M YyenoBeyeckne pecypchl, 4Tobbl pa3BmMBaTb HOBbIE
HanpaBfieHNsa bu3Heca NN KOHLLEHTPMPOBATb YCUAMNSA
Ha CyLLecTBYOLWMX, TPeOYyOLLMX NOBbILLEHHOMO
BHUMaHUS.

JKOHOMMWTE Ha co3aaHune MHpacTpyKTypbl (paboyee
mecTo, [1K, cBA3b, Cneunanm3npoBaHHbI MHCTPYMEHT
v M0, apeHaHas nnata 3a noMelleHve 1 T.4.).

| YMeHbluaeTe Hanoroobnaraemyio basy.

| TMonyyaeTe ycnyry BbICOKOIO KayecTsa.

I I'IonyqaeTe BO3MOXHOCTb ynpaBidTb Ka4eCTBOM YCIYT.




[MTOYEMY Mbl?

KoMnaHus «CeTeBble TexHonorumn» pabotaert Ha pbiHKe
nHxeHepHbix cnctem ¢ 2006 roga. C Toro BpeMeHu Mbl
HenpepbiBHO paboTaeM Haj yCOBEpLUEHCTBOBAHNEM

CBOEWN KOMMaHuu, ee b3Hec NpoLLeCCOB, MOBbILWIEHMS
npodeccnoHanbHOro YPOBHS CBOUX COTPYAHUKOB.
[MoATBEpXAEHMEM BbICOKOr0 KayecTBa 0Ka3blBaeMbIX HaMu
yCnyr SBASeTCs T, YTO U3 roAa B rof HallMMK KIMeHTaM
0CTaloTCA Te KOMMNaHWW, KOTOpble eANHOXAbl 06paTUanCh K
HaM. Cpepu Takux KnueHToB: MeradoH, bunanH, KnMHUKK
«Anbda ueHTp 3p0poBba», baHk «PeHeccaHc Kpeaut»,

CK «Cornacune» n gpyrue.

* Y Hac 0OLWMPHbINA OMNbIT BbINOSIHEHMS paboT B obnactu
MHXEHEPHbIX CUCTEM;

* BbiCOKMIM ypoBEHb KOHTPOJIA BbIMOSIHEHHbIX paboT;

e CobcTBEeHHbIV CKNag MaTepunanos 1 obopygoBaHua
ON19 MaKCUMasibHO BbICTPOro pelleHns 3agay;

* Bce HeobxoanMble fONYCKN, TNLEH3UN, CepTUPUKATBI Y
KOMM@HWM 1 COTPYAHUKOB AJ151 BbIMOSHEHNS AbIHHbIX
pabor;

e B KOMNaHWW fencTByeT cMCTEMA yNpaB/ieHUs NpoeKTaMu
no MexayHapogHoMy ctaHgapty PMI;

e KBanndunumpoBaHHble CNeLanncThbl.



o ~ W N B

Bbioenutb HanpaB/eHNA B BalleM busHece, B KOTOPbIX

Bbl XOTUTE CHU3WTb 3aTpaThbl NWJIN NOBbLICUTb Ka4eCTBO U

CKOPOCTb BblNMoJiIHEHNA pa60T;

ObpaTnTbCs B HaLly KOMMaHWI, MOC/e Yero Mbl
NpefocTaBUM BaM MOJSIHbIN NepeyeHb paboT no

KaXOOoMy M3 HanpaBneHW Hallen AeaTeNbHOCTY;

BbibpaTb HeobxoauMbI ANg Balle KOMNaHUM 0b6bem

1 ypoBeHb 06cnyxusarms (CepBUCHBIN KOHTPAKT);

|-|OJ'Iy‘-IVITb OT HaC MOJIHbIN pac4yeT CTOMMOCTH

KOHTPaKTa N 3KOHOMUNYyecCKoe obocHoBaHMe;

[TpnHaTb nydwee
nna Bawewn komnaHum
pelweHmne!




Oduc komnaHum “CeteBble TexHonoruun”
r. Camapa, Yn. besbiMaHHasa 7A, 2 3Tax
Ten./dakc: +7 (846) 977-00-77

e-mail: i@scs-ntech.ru

Haw cant: CeteBbleTexHoNormu.pd




